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INTRODUCTION



A  M E S S A G E  F R O M  O U R  C E O

To be honest, I didn’t want to move to ECS, but this quickly passed after the first contact with 

them.

We recognised how interested and positive they were about having us onboard; and really 

liked the synergy opportunity they presented to us, to grow together and share the 

knowledge and experiences that we and ECS had gathered over the years.  

I was impressed by the company (who I didn’t know much about), from the genuine family 

atmosphere to the professional tools used by ECS to structure, plan and analyse work. 

One element I would pick out is the communication and support from Management.  You 

can always contact individual managers and get honest feedback.  This makes us feel really 

valued. 

Setting the Standard

As ECS marks 30 years of continuous growth we remain firmly rooted in the values that shaped the business from the beginning. 

What started as a small, family-run organisation that has evolved into a global partner for some of the automotive industry’s 

most recognisable brands. Throughout that journey, one thing has stayed constant: our belief that long-term success must be 

built on responsibility, integrity, and care for the world around us.

Today, as a more diverse and modern organisation, we are ready to deepen our commitment to Corporate Social Responsibility. 

CSR is not an initiative that sits alongside our business; it is fundamental to how we operate. Our approach is grounded in ethical 

business practice, environmental stewardship, and prioritising the health, safety, and wellbeing of our colleagues across all 

regions.

In 2025, we accelerated this ambition. We continue to strengthen our partnership with the Trees for Life Foundation and embed 

environmentally conscious behaviours into our operations - from energy efficiency to responsible waste management. At the 

same time, we are investing in new ways of working that enhance transparency, sustainability, and have a positive impact across 

our global footprint.

As we expand, we recognise the responsibility that comes with scale. We are committed to continuous improvement, setting 

clearer standards, and embedding a sustainability mindset in every decision, every project, and every service we deliver. This 

report outlines our progress and our plans beyond 2026, but more importantly, it reflects our commitment to building a business 

that contributes meaningfully to a more sustainable future.

ECS has always been about people, values, and doing the right thing. As we look ahead, those principles will guide us as we 

grow - ensuring we protect the planet, support our communities, and create long-term value for the next generation.

- Andrew Mellor

CEO, The ECS Group
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E C S  AT  A  G L A N C E

The ECS Group is a multinational organisation comprising five companies, founded in the UK, where our head office is located. We pride 

ourselves on providing an always premium service, working closely with our clients to ensure we are much more than just a business 

partner, we are an extension of their team. Working together to achieve common objectives whilst providing innovative improvements.

Setting the Standard is our tagline, and we apply that simple ethos to every employee we hire and through every service 

we offer. Innovation and flexibility are a significant part of our identity, and we take pride in having our own in-house 

development team. Our approach is to appreciate the full-picture and be an invested partner, helping clients improve their 

networks, over simply performing isolated services without care of how to support the bigger objective.

Our ambition is to be OEM's global partner of choice; to assist and support them in strengthening their retailers, protecting 

their brand, and maintaining their competitiveness, whilst identifying and supporting opportunities for improvement.

1. Premium quality, always.

2. Embrace innovation.

3. Communicate clearly & transparently.

4. Deliver what we say, when we say it.

5. Be proud to be ECS.

F I V E  P R I N C I P L E S

• Strong employee and customer satisfaction.

• Increased development of innovative products.

• Accelerate sustainability.

• Drive financial strength.

• Maintain our 'low risk' business credit status.

• Increase market share.

• Accelerate business growth.

S T R A T E G I C  O B J E C T I V E S

2020 - 2025



ENVIRONMENT



E N V I R O N M E N T
As an organisation, we prioritise conducting business ethically and with social accountability. We are proactive in protecting the environment and ensuring the health and safety 

of our employees. Our actions have a ripple effect beyond ourselves, and as responsible members of the corporate community, we regularly evaluate these impacts to make 

informed and responsible choices for the long-term.

T R A V E L  

R E D U C T I O N

In 2025 our team continued to utilise online tools such as Microsoft Teams (as part of Office 365) as the primary method of communication, to reduce 

carbon emissions from air and ground travel.  Wherever possible, we opt for conference calls over face-to-face meetings helping us reduce greenhouse 

gas emissions and travel-related costs.  Additionally, online collaboration minimises the need for printed materials, further contributing to lower energy 

consumption and a more sustainable way of working.

Within our office locations we are keen to ensure we are responsible with our energy management and have made several improvements to ensure 

company activities offset energy consumption as much as possible.

All ECS staff work on energy-efficient laptops instead of desktop computers, cutting electricity use by nearly 90% while also giving our team the 

flexibility to work more freely and collaboratively, wherever they are. 

E N E R G Y  

C O N S E R V A T I O N

A I R  Q U A L I T Y
To further improve air quality in our offices, we’ve continued to use indoor plants, which help reduce airborne pollutants and increase humidity, both of 

which can contribute to lowering dust levels. We also maintain a clutter-free environment, as excessive clutter can accumulate dust and increase the 

need for additional cleaning.

Setting the Standard
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I S O  1 4 0 0 1

As mentioned in previous CSR reports, achieving our ISO 14001 accreditation is a great way to show our team, our customers, and other stakeholders 

that we are serious about doing the right thing when it comes to the environment. It’s already had a positive impact, helping us become more efficient, 

reduce waste, and feel more confident that we’re on the right track. Going forward, we’ll keep building on this and look for more ways to improve as 

part of our wider sustainability goals.  

E L E C T R I C    

C A R  S C H E M E

In 2025, we introduced an Electric Car Scheme to support sustainability and employee wellbeing. The scheme allows eligible staff to access electric 

vehicles through a cost-effective salary sacrifice arrangement. Due to the sacrifice being taken before tax and national insurance, employees can make 

significant savings while helping reduce the organisation’s carbon footprint. 

The scheme aims to make greener commuting more accessible, encouraging the shift to electric vehicles, supporting cleaner air and long-term 

sustainable practices across ECS and the wider community. 

ACHIEVEMENTS FOR 2025



E N V I R O N M E N T
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T R E E S  F O R  L I F E

Since 2019 we have partnered with 

Trees for Life, re-wilding the Glen 

Affric area in the Scottish Highlands. 

The trees are planted to mirror the 

natural look of a wild forest, with 

species such as birch, rowan, Scots 

pine and aspen. The area has special 

significance for ECS as it is the area 

that our founder Allan Monteath 

hails from, and in 2025 we reached a 

grand total of over 2,000 trees 

planted, with each tree donated 

relative to the work done for clients.  

OPPORTUNITIES FOR 2026

C Y C L E  T O  W O R K  S C H E M E

Alongside the recent roll out of the Electric Car Scheme, ECS are considering introducing a Cycle to Work scheme 

which promotes healthier, more sustainable commuting habits while supporting employee wellbeing. By enabling 

staff to obtain bicycles and equipment through tax-efficient salary sacrifice, ECS can continue to strengthen their 

environmental impact, encourage active travel, and enhance overall workplace engagement.

R E N E W A L  O F  O U R  I S O  1 4 0 0 1  C E R T I F I C A T I O N

ECS are due to renew our ISO 14001 certification in early 2026. This renewal will further demonstrate our dedication 

to reducing environmental impact, strengthening sustainable practices, and continually improving our 

environmental performance.

C O F F E E  G R O U N D S  R E C Y C L I N G

As part of our continued commitment to reducing waste and improving our environmental performance, we plan 

to expand our recycling initiatives to include the recycling of coffee grounds. By capturing and repurposing this 

frequently discarded resource, we aim to minimise landfill waste and support more sustainable waste management 

practices.  



GOVERNANCE & SOCIAL 
RESPONSIBILITY



G O V E R N A N C E  &    
S O C I A L  R E S P O N S I B I L I T Y

H E A L T H  &  S A F E T Y  

T R A I N I N G

As part of our commitment to maintaining a safe, responsible, and compliant working environment, we have strengthened our approach 

to Health and Safety training across the organisation. By ensuring all employees receive up-to-date, comprehensive online training, we are 

equipping our workforce with the knowledge and practical awareness needed to prevent accidents, reduce risk, and promote safer 

day-to-day working practices.

This investment supports our goal of fostering the safest and most legally compliant workforce possible, while reinforcing our broader 

responsibility to protect our people, our operations, and the community.  

As part of our continued commitment to maintaining the highest standards of security and operational resilience, ECS is proud to have 

achieved ISO 27001:2022 certification. This internationally recognised standard demonstrates that we have robust, independently verified 

controls in place to protect the confidentiality, integrity, and availability of our information assets.

Achieving this certification reflects our proactive approach to identifying, managing, and mitigating IT and information security risks across 

the organisation. It also validates the strength of our business continuity and incident-response processes, ensuring we are well-prepared 

to safeguard our people, our clients, and our operations in the event of disruption.

I S O  2 7 0 0 1 : 2 0 2 2

Setting the Standard
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D E D I C A T E D  C S R  

C O M M I T T E E

To strengthen our commitment to Corporate Social Responsibility (CSR), we have established a dedicated CSR Committee comprising five 

employees representing all areas of the business. We have implemented quarterly meetings to review our progress and identify new 

opportunities, ensuring we remain aligned with our objectives and continually enhance our practices. As a result of these ongoing reviews, 

we have successfully achieved more of our CSR goals and advanced several key initiatives.

ACHIEVEMENTS FOR 2025
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S O C I A L  R E S P O N S I B I L I T Y
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OPPORTUNITIES FOR 2026

E T H I C S  T R A I N I N G  

In the coming year, we plan to roll out a structured Ethics Training Programme.  

Introducing Ethics Training reflects our belief that strong governance is not only a compliance requirement but a core element of 

sustainable business. It reinforces our commitment to fostering a culture where doing the right thing is central to how we 

operate, how we support each other, and how we deliver value to our stakeholders.

A D D I T I O N A L  I S O S

In addition to the ISO certifications currently held by ECS, we will undertake a review in 2026 of further ISO standards that 

align with our strategic direction and long-term objectives.

Setting the Standard



WORKPLACE & TEAM MEMBERS



W O R K P L A C E  &         
T E A M  M E M B E R S

At ECS we continue to provide our employees with unlimited access to Udemy, a globally recognised online learning and teaching platform. With a vast 

library of over 250,000 courses and a community of 73 million students, Udemy offers a diverse range of subjects, from technical and business skills to 

personal development and creative pursuits. We strongly encourage our employees to take full advantage of this resource to continuously expand their 

knowledge, enhance their professional expertise, and pursue personal growth, fostering a culture of lifelong learning within our organisation.

U D E M Y  

T R A I N I N G

Setting the Standard
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W E S T F I E L D  

H E A L T H

We have enhanced our employee benefits package by introducing a range of new wellbeing-focused initiatives, including discounted gym memberships, 

comprehensive health screenings, and additional wellness-oriented perks. This is all through Westfield health. These developments reflect our ongoing 

commitment to supporting the health and wellbeing of our employees, both in the workplace and beyond.

ACHIEVEMENTS FOR 2025

S T E P S  

C H A L L E N G E

As part of our commitment to employee wellbeing, we 

launched the ECS Steps Challenge to encourage 

healthier habits and strengthen connections across the 

business. The impact was clear early on, with many 

participants noting improved mental wellbeing and 

significantly increasing their daily step counts. Across 11 

teams, we achieved an impressive 71,490,058 steps 

over six months—equivalent to 1,363 marathons or 1.44 

laps around the world. Colleagues embraced 

movement in their daily routines, from lunchtime walks 

to commuting on foot, and even taking part in 

organised runs. The friendly competition kept 

motivation high throughout. The challenge has been 

widely praised, with many hoping it becomes an annual 

event. Beyond boosting physical activity, it helped build 

lasting, healthier habits that extend well beyond the 

workplace.
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OPPORTUNITIES FOR 2026

D E D I C A T E D  T R A I N I N G  D A Y S
E M P L O Y E R  O F  C H O I C E

ECS is committed to becoming a preferred choice for top talent and to reinforcing our standing as a diverse and inclusive 

employer. We continuously invest in opportunities that enable our people to join, develop, and excel within our organisation. 

Our strategic objective is to be recognised as a leading employer in our area by 2030.

Setting the Standard

W O R K P L A C E  &         
T E A M  M E M B E R S

L O N G  S E R V I C E  A W A R D S

At our 2025 Conference, we proudly presented long service awards to recognise the dedication and loyalty of our 

employees. Looking ahead to 2026, our aim is to introduce a formalised process that ensures we continue to 

acknowledge and celebrate the ongoing commitment of our staff.



COMMUNITY ENGAGEMENT



C O M M U N I T Y  E N G A G E M E N T

L O C A L  H I R I N G
As responsible employers, ECS prioritise hiring locally where possible to directly contribute to the local economies.  ECS are keen to strongly support the 

communities in which we do business.  

Setting the Standard
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C H A R I T Y  D O N A T I O N S

As part of our ongoing commitment to making a meaningful impact in our communities, we dedicated last 

year to amplifying our efforts to give back. It was fantastic to see so many colleagues enthusiastically getting 

involved in a wide range of charitable activities.

In April, our team rallied together to support Emmaus Colchester’s Operation Easter, in partnership with Reed, 

by donating Easter eggs. This initiative provides easter treats to low-income families and vulnerable children. 

We also embraced the challenge of two Race for Life events. Seven members of our Ipswich head office took 

on the 10k Race for Life, raising an incredible £1,555 for a truly worthy cause. Meanwhile, two members of our 

audit team tackled the Chelmsford 5k Muddy Run in 25-degree heat, contributing more than £300 in support.

Furthermore, two colleagues from our Milton Keynes team participated in the Midnight Moo, supporting 

Willen Hospice, a local charity that provides essential end-of-life care. Their dedication helped raise an 

impressive £500.

Towards the latter part of the year, in September, we hosted a Macmillan Coffee Morning for all the 

companies within our office building, in collaboration with Sarah’s Coffee Shop, which is also based on-site. 

The event was a great success, raising over £300 in support of Macmillan Cancer Support.

We’re extremely proud of how our teams came together to support their local communities. This spirit of 

generosity and engagement is something we’re excited to continue building on in the years ahead.

ACHIEVEMENTS FOR 2025
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OPPORTUNITIES FOR 2026

F U R T H E R  C H A R I T Y  D O N A T I O N S

Throughout 2026, we plan to uphold our commitment to supporting a range of charitable organisations by taking part in various 

fundraising events and different donations.  

V O L U N T E E R  P R O G R A M M E

Our aim for 2026 is to explore opportunities to give our teams volunteer days with local charities, strengthening our 

community engagement and providing meaningful ways for employees to contribute. 

Setting the Standard

C O M M U N I T Y  
E N G A G M E N T

L O C A L  C H A R I T Y  W O R K

In 2026, we aim to increase our support for local charities, helping us give back to the communities in which we 

operate. This commitment also includes creating more opportunities for our regional employees out in the field to get 

involved.



Thank you for 
your time.

+44 (0)1473 684 731

info@theecsgroup.com

www.theecsgroup.com
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